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Introduction to Gender Mainstreaming

Definition of Gender Mainstreaming

Gender mainstreaming is the strategic approach to integrating gender perspectives into all policies, programs,
and activities of an organization to promote gender equality. It involves assessing the implications for
individuals of different genders in any planned action.

Significance in Promoting Gender Equality

Ensures that both women's and men's interests and needs are considered. Enhances the effectiveness of policies
and programs by making them more inclusive. Facilitates the achievement of broader social justice and equity
goals.

Obijectives of the Toolkit

Provide a comprehensive framework for organizations to implement gender mainstreaming. Equip
| organizations with practical tools and resources for effective integration of gender perspectives. Foster a

| culture of inclusivity and equality within organizational practices.
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Gender Mainstreaming Framework

Overview of the Framework

The gender mainstreaming framework provides a structured
approach for organizations to integrate gender considerations
into all areas of operation.

Components of the Framework

1.

2.

Assessment: Evaluating the current gender dynamics
within the organization.

Policy Development: Creating gender-sensitive policies
and practices.

Implementation: Executing strategies that promote
gender equality.

Monitoring and Evaluation: Tracking progress and
assessing the impact of gender mainstreaming
initiatives.

Importance of the Framework

A robust framework ensures systematic integration of gender

perspectives, leading to sustainable change within organizations.

GENDER MAINSTREMING
STRATEGY
Political Commitment

Legal Framework

CONDITIONS

Implementation plan
Structures

Resourc

Accountability mechanisms
Knowledge generation
Gender expertise

Stakeholders involvement

METHODS AND TOOLS

Gender Analysis

Gender Audit

Gender Awareness-raising
Gender Budgeting

Gender Equality Training

Gender Evaluation

Gender Impact Assessment

Gender Indicators
Gender Monitoring
Gender Planning
Gener Procurement

Gender Statistics

DIMENSIONS

Equal Representation of women
and men

Gender Perspective in the content
of policies

RESULTS

Better policy making

Better-Functioning
institutions

More effective processes

Gender-sensitive Stakeholder

Consultation
Institutional Transformation

Sex-disaggregated data
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Gender Budgeting

Introduction to Gender Budgeting:

Gender budgeting is a strategy that allocates resourcesin
away that promotes gender equality and addresses the
specific needs of different genders.

Practices for Effective Gender Budgeting:

Analysis of Budget Allocations: Assessing how resources
are currently distributed and their impact on gender
equality. Inclusion of Gender Perspectives: Ensuring that

budget proposals consider the implications for all genders.

Importance of Gender Budgeting:

Promotes accountability and transparency in financial
planning. Ensures that gender considerations are
integrated into organizational priorities.

Gender budget
analysis

INTEGRATING GENDER
PERSPECTIVES AT ALL
STAGES OF THE BUDGET
AND PLANNING PROCESSES

?

Involving government
actors and external
stakeholders

Changes based on
gender analysis




Understanding Gender
Equality

Exploration of Gender Equality Concepts:

Gender equality refers to the equal rights, responsibilities, and
opportunities of individuals of all genders. It emphasizes the need
for equal access to resources and opportunities, including
economic participation and decision-making.

e Gender equality is a fundamental human right and
essential for social justice.

e Promoting gender equality contributes to economic
growth, poverty reduction, and sustainable development.

e Organizations with gender equality practices experience
improved workplace morale and productivity.

e Diverseteams lead to enhanced creativity and innovation,
resulting in better decision-making.
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Gender
mainstreaming: a
checklist for
policymakers

Adapted from the UNAIDS 2017 ALIV[H]E framework:
https://www.unaids.org/en/resources/documents/2017/ALIVHE _

4 s Benefits of Gender Mainstreaming:

e Improved Organizational Performance: Organizations

1. Human rights: Do our policies and that prioritize gender equality often see enhanced
szl s 2 el performance and productivity.

human rights, particularly of women . . . . .
Il e Enhanced Decision-Making: Diverse perspectives

contribute to more informed and effective decision-
making processes.
e Compliance with International Standards: Adhering to

2. Sexual and reproductive health
and rights: Do our policies and

T i e G o gender mainstreaming aligns organizations W.Ith global
access of women, in all their diversity, frameworks and standards, such as the Sustainable
to their SRHR? Development Goals (SDGs).
e Organizations that implement gender mainstreaming can

3. Gender equity and equality: Does better respond to the needs of diverse stakeholders,
the way we work support women and leading to sustained success and relevance.
girls to voice their priorities, uphold
and address these priorities?
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Key Principles of Gender
Mainstreaming

Foundational Principles:

e Participation: Ensuring the involvement of all genders in
decision-making processes.

e Accountability: Establishing mechanisms to hold organizations
accountable for gender-related commitments.

e Intersectionality: Recognizing the interconnected nature of
social categorizations, such as race, class, and gender, and how
they create overlapping systems of disadvantage.

e Equality: Ensuring equal rights and opportunities for all

e Non-discrimination: guarantees fair treatment regardless of
gender.

e These principles guide the development and implementation of
gender mainstreaming strategies, ensuring that they are
comprehensive and effective.
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Assessing Organizational Gender \ \
Profiles

Evaluating Current Gender Equality Status: Organizations must
assess their existing gender profiles to identify gaps and areas for
improvement.

e Gender Audits: Comprehensive evaluations of gender
practices and policies within the organization.

e Surveys and Interviews: Collecting qualitative and
guantitative data on employee experiences and
perceptions related to gender equality.

e Key Performance Indicators (KPIs): Establishing
measurable indicators to track progress in gender equality
initiatives.

Identifying strengths and weaknesses in current practices.
Informing the development of targeted strategies for

The GIA five-step process to consider before
improvement.

finalising research decisions, based on EIGE
(2017).
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Developing Gender Policies \\\\ _

Steps for Creating Effective Gender Policies:

e Conduct a Gender Analysis: Understand the specific needs and
challenges faced by different genders within the organization.

e Engage Stakeholders: Involve employees and other
stakeholders in the policy development process.

e Draft Clear Policies: Ensure policies are specific, measurable,
achievable, relevant, and time-bound (SMART).

e Case Study Example: An organization that implemented flexible
work arrangements to support work-life balance for all
employees.

e Policy Example: A gender pay equity policy that outlines clear
steps for addressing pay disparities.

Importance of Gender Policies: Clear policies provide a roadmap for
organizations to follow and demonstrate commitment to gender
equality.
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Training and Capacity T
Building

Importance of Training Staff: Training is essential for raising

personal pronoun. if you want fo Include pronouns in an introductory setting,
make it clear that it's optional.

awareness and equipping staff with the skills needed to Rt B b B S b B bkt b

ways you can aoddress them: “Good morning team/colleagues/everyone.”

implement gender mainstreaming effectively.

e Gender Sensitivity Training: Workshops that help
employees understand gender issues and their
implications in the workplace. L T OO oo o5 i erey oo carsch

inclusiveness across all areas.
Revisit current handbooks and policies to include any discriminatory topics that

° Leadership Training: Programs aimed at developing ot B e T i P Bes Mol cuaot i S el sk Sl e okt s ot Bt oma
leadership skills with a focus on promoting gender - Establish an open-door policy.

Creste a private and sale space o share fhoughts about
q confidential place or even an anonymous P
equallty, ekt e e S il

e  Online courses and certifications on gender
mainstreaming.
e  Partnerships with organizations specializing in gender

DID YOU KNOW?
1IN 250 ADULT AMERICANS IDENTIFIES AS
TRANSGENDER.

tralnlng' IT'S IMPORTANT FOR EMPLOYERS TO
e Increased awareness and understanding of gender issues FOSTER A SENSE OF INCLUSIVITY AND
BELONGING REGARDING GENDER IDENTITY
among staff.

. . . . . To learn more about HR support and current HR topics contact us at -
Benefits of Training: Enhanced capacity to implement gender e e s e L e

mainstreaming initiatives.

WE PUT THE HUMAN IN HR®

AlignE

. /Y Con3u Iting



Integrating Gender Perspectives

into Project Design

Guidelines for Incorporation: To effectively integrate
gender perspectives into project design, organizations
should consider the following:

e Conduct Gender Analysis: Assess the gender
dynamics that may influence project outcomes.

e Formulate Key Questions: What are the
specific needs of different genders related to
the project?

e Utilize Tools for Analysis: Employ gender
analysis frameworks and checklists to guide
project development.

Gender Analysis

is a critical examination of how
differences in gender roles, activities,
needs, opportunities and
rights/entitlements affect men, women,
girls and boys in certain situation or
contexts.

Gender analysis looks at the relationships
between females and males and their
access to and control of resources and the

constraints they face relative to each other.

Gender Audit

is a type of 'social audit' (similar to financial
audit ) that examines an organisation's
activities from a gender perspective.

The aim is to identify strengths and
weaknesses in promoting gender equality
issues. It monitors and assesses the relative
progress made in gender mainstreaming
and helps to build organisational ownership
for gender equality initiatives and sharpens
organisational learning on gender.

Source: https://eige.europa.eu/gender-mainstreaming/concepts-and-definitions
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Monitoring and Evaluation of Gender

Malnstreammg

Setting Up Robust
Frameworks

Organizations should establish
clear monitoring and
evaluation frameworks to track
the progress of gender
mainstreaming initiatives.
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Key Components of Monitoring and Evaluation:

Indicators: Develop specific indicators
to measure success in gender
mainstreaming.

Regular Reporting: Implement regular
reporting mechanisms to assess
progress and identify challenges.
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Engaging Stakeholders L\
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Benefits of Stakeholder
Engagement

[

Inclusive Engagement: Involve employees,
community partners, and other stakeholders in the
gender mainstreaming process.

1 1 1 Feedback Mechanisms: Establish channels for
Engagl e Sz kehOIderS IS cruc al stakeholders to provide input and feedback on
fOI’ the success Of gender gender policies and practices.

mainstreaming initiatives.
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Best Practices and
Case Studies

Presentation of Successful Case Studies:

e Example 1: Anorganization that
implemented mentorship programs
for women, resulting in increased
leadership representation.

e Example 2: A non-profit that
adopted gender-responsive
budgeting and saw improved
outcomes in community projects.
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Common Barriers:

e Resistance to Change: Organizational culture may be
resistant to new gender-focused initiatives.

e Lack of Resources: Insufficient funding and personnel
to implement gender mainstreaming strategies.

e Change Management: Implement change management
strategies to facilitate smooth transitions.

e Resource Allocation: Prioritize gender mainstreaming
in budget planning to secure necessary resources.

e Overcoming barriers is essential for the successful
implementation of gender mainstreaming initiatives.
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Tools and Resources
for Gender
Mainstreaming

Overview of Practical Tools: The toolkit
includes various resources to assist
organizations in their gender mainstreaming
efforts:

e Checklists: Step-by-step guides for
assessing gender equality practices.

e Templates: Policy templates for creating
gender-sensitive policies.

e Assessment Tools: Tools for conducting

gender audits and evaluations.

MAINSTREAMING
IN PRACTICE

A TOOLKIT

PART Il:
Sectoral Briefs
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Fostering a Gender-Inclusive O -
Culture e

Recommendations for Creating an
Inclusive Culture:

e Leadership Commitment: Leaders
must demonstrate a commitment to
gender equality through actions and
policies.

e Open Communication: Encourage
open dialogue about gender issues
within the organization.
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Additional Resources for Further

Books and resources for teaching children Learning

Gender Equality

Reading Materials:

° "Gender Mainstreaming: A Key Strategy for Promoting Gender
Equality" by the United Nations.
"The Gender Equality Toolkit" by the European Institute for
Gender Equality.
Organizations: UN Women: Resources and guidelines on
gender mainstreaming.
Gender Equality Advisory Council: Tools and frameworks for
promoting gender equality.
Online Courses: Coursera: Gender Equality and Women's
Empowerment courses.

- Encourage individuality, remove gender stereotypes
- Increase respect for differences
- Recognise similarities in others
- Understand, empathise with and care for others
- Demonstrate and promote equal opportunity

edX: Gender and Development courses focusing on gender
mainstreaming practices.

iy E
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Conclusion and Call to Action

Recap of Key Points

Gender mainstreaming is essential for promoting
gender equality within organizations. Effective
implementation requires a structured framework,

stakeholder engagement, and continuous evaluation.

Encouragement for Commitment

Organizations are encouraged to commit to gender
mainstreaming initiatives, recognizing the
transformative potential of gender equality for
organizational success and social justice.

GENDER MAINSTREMING
STRATEGY

Political Commitment

Legal Framework

CONDITIONS

Implementation plan
Structures

Resources

Accountability mechanisms

Knowledge generation
Gender expertise

Stakeholders involvement

DIMENSIONS

METHODS AND TOOLS

Gender Analysis

Gender Audit

Gender Awareness-raising
Gender Budgeting

Gender Equality Training
Gender Evaluation

Gender Impact Assessment
Gender Indicators

Gender Monitoring
Gender Planning

Gener Procurement
Gender Statistics

Gender-sensitive Stakeholder
Consultation

Institutional Transformation

Sex-disaggregated data

Equal Representation of women
and men

Gender Perspective in the content
of policies

/

Better policy making

Better-Functioning
institutions

More effective processes

AlignE

Consulting



